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Attachment 1

TRANSPORTATION ASSET MANAGEMENT COUNCIL
ADMINISTRATIVE, COMMUNICATION, and EDUCATION COMMITTEE MEETING
January 5, 2022at 10:30 a.m.

MEETING MINUTES

The meeting was held via hybrid with Microsoft Teams and at the Michigan Department of Transportation
Aeronautics Building Auditorium, 2700 Port Lansing Road, Lansing, Michigan. Below are meeting minutes
as provided under Act 267 of the Public Acts of 1976 as amended, or commonly referred to as the Open
Meetings Act. Accommodations can be made for persons who require mobility, visual, hearing, written, or
other assistance for participation. Large print materials, auxiliary aids or the services of interpreters, signers,
or readers are available upon request. Please contact Orlando Curry at 517-335-4381 or complete Form
2658 for American Sign Language (ASL). Requests should be made at least five days prior to the meeting
date. Reasonable efforts will be made to provide the requested accommodation or an effective alternative,
but accommodations may not be guaranteed.

**Frequently Used Acronyms Attached

Members Present:

Derek Bradshaw, MAR, Flint, MI — Chair Ryan Buck, MTPA, Lansing, MI

Gary Mekjian, MML, Lansing, MI — Vice Chair Rob Surber, DTMB/CSS, Marshall, MI
Todd White, MDOT, Lansing, MI

Support Staff Present:

Roger Belknap, MDOT Tim Colling, MTU/LTAP
Cheryl Granger, DTMB/CSS Dave Jennett, MDOT
Gloria Strong, MDOT

Members Absent:

None

Public Present:
None

1. Welcome — Call-to-Order — Introductions:
The meeting was called to order at 10:32 a.m. Everyone was welcomed to the meeting. G. Strong verified attendance
by roll call.

2. Changes or Additions to the Agenda:
None

3. Public Comments on Non-Agenda Items:
None

4. Consent Agenda — D. Bradshaw (Action Item):
4.1. - Approval of the November 3, 2021 Meeting Minutes (Attachment 1)
4.2. — TAMC Financial Report and Budget Update (Attachment 2)

Motion: T. White made a motion to approve the Consent Agenda; G. Mekjian seconded the motion. The
motion was approved by all members present.




5. Center for Technology and Training Report — T. Colling
5.1. — October 2021 (Attachment 3)

5.2. — November 2021 (Attachment 4)
T. Colling reported that MTU has had 514 people attend their PASER trainings. The total amount of attendees for
the 2021 trainings is 1134. This is the third highest year for training attendance that MTU has had. MTU has been
spending more time working with individuals on their agency TAMPs. MTU plans to conduct their 2022 trainings
in-person and virtually.

6. Transportation Asset Management Plans — G. Strong (Action Item):
6.1. — Group A (Attachment 5)
G. Strong provided a status update of TAMP submissions for Public Act 325 Group A and Group B agencies.

For Public Act 325, Group A, there are 41 agencies due under Public Act 325; 21 TAMPs were received by
the October 1, 2020, deadline. A total of 34 TAMPs of the 41 TAMPs due have been received, seven agencies
did not submit a TAMP, and one TAMP, City of Portage, was recently submitted, reviewed and approved by
the TAMC ACE Committee to go on to the Council for approval.

6.2. — Group B (Attachment 6)

For Public Act 325, Group B, there are 41 agencies due; 15 TAMPs were received by the October 1, 2021
deadline. There has been six TAMPs received after the October 1, 2021 deadline. A total of 21 agencies did
not submit.a TAMP as required by Public Act 325. G. Strong has done a review of the submitted TAMPs
where six TAMPs were found to need additional information. G. Strong is recommending today to the ACE
Committee approval of the following three Group B TAMPs: City of Port Huron, Gogebic County Road
Commission, and the City of Dearborn.

At the November 3, 2021, TAMC ACE Committee meeting, the Committee approved the following agencies
to go on the Council for their approval at the January 5, 2022, TAMC meeting:

Emmet County Road Commission
Washtenaw County Road Commission
City of Rochester Hills

Livingston County Road Commission
Road Commission of Oakland County
Alpena County Road Commission
City of Battle Creek

City of Kalamazoo

9. City of Saginaw

10. Marquette County Road Commission
11. Wexford County Road Commission
12. Houghton County Road Commission
13. Mackinac County Road Commission
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Motion: G. Mekjian made a motion to accept the recommendations of approval of the PA 325 Group B
TAMPs from the City of Port Huron, Gogebic County, and City of Dearborn made by G. Strong and forward
the recommendations on to the Council for their approval of the TAMPs; R. Buck seconded the motion. The
motion was approved by all members present.

7. TAMC Budget Amendment Request — R. Belknap (Action Item/Memo/Attachment 7)

R. Belknap reported that the Saginaw County Road Commission, who had previously reported that they had overspent
on their 2021 costs for PASER data collections, has found a solution to stay within their 2021 budget. However, the
Northeast Council of Government reported that they will have a $8,500 shortfall in their 2021 budget. R. Belknap




made a request to the ACE Committee to modify the TAMC budget by using the TAMC Spring Conference funds
that will not be used this year to cover the shortfall.

Motion: G. Mekjian made a motion to recommend approval of the budget amendment as presented to the Council
attoday’s, January 5, 2022, TAMC meeting; R. Buck seconded the motion. The motion was approved by all members
present.

8. 2022 TAMC 20 Year Celebration and Conference — G. Strong:

G. Strong did an on-site visit to Great Wolf Lodge located in Traverse City, Michigan, and found the venue to be an
appropriate location to hold the TAMC 20 Year Celebration and Conference. It is her recommendation to the ACE
Committee to hold the event at the Great Wolf Lodge, Traverse City on September 28, 2022. Once the location has
been approved and contracted, G. Strong will set up the TAMC Conference Planning Committee meetings and will
invite Council members to participate to give their input to the event. Past TAMC chairpersons and award recipients
will be invited to the grand event.

Motion: T. White made a motion to hold the TAMC 20 Year Celebration and Conference at the Great Wolf Lodge
in Traverse City, MI on September 28, 2022; G. Mekjian seconded the motion. The motion was approved by all
members present.

9. Public Comments:
None

10. Member Comments:
None

11. Adjournment:
The meeting was adjourned at 10:59 a.m. The next meeting is scheduled for February 2, 2022 at 10: 30 a.m. via
Microsoft Teams.

TAMC FREQUENTLY USED ACRONYMS:

AASHTO AMERICAN ASSOCIATION'OF STATE HIGHWAY AND TRANSPORTATION OFFICIALS

ACE ADMINISTRATION, COMMUNICATION, AND EDUCATION (TAMC COMMITTEE)

ACT 51 PUBLIC ACT 51 OF 1951-DEFINITION: A CLASSIFICATION SYTEM DESIGNED TO DISTRIBUTE
MICHIGAN’S ACT 51 FUNDS. A ROADWAY MUST BE CLASSIFIED ON THE ACT 51 LIST TO RECEIVE
STATE MONEY.

ADA AMERICANS WITH DISABILITIES ACT

ADARS ACT 51 DISTRIBUTION AND REPORTING SYSTEM

BTP BUREAU OF TRANSPORTATION PLANNING (MDOT)

CFM COUNCIL ON FUTURE MOBILITY

CPM CAPITAL PREVENTATIVE MAINTENANCE

CRA COUNTY ROAD ASSOCIATION (OF MICHIGAN)

CsD CONTRACT SERVICES DIVISION (MDOT)

CSS CENTER FOR SHARED SOLUTIONS

CUPPAD CENTRAL UPPER PENINSULA PLANNING & DEVELOPMENT REGION

ESL EXTENDED SERVICE LIFE

FAST FIXING AMERICA’S SURFACE TRANSPORTATION ACT

FHWA FEDERAL HIGHWAY ADMINISTRATION

FOD FINANCIAL OPERATIONS DIVISION (MDOT)

FY FISCAL YEAR

GLS REGION V GENESEE-LAPEER-SHIAWASSEE REGION V PLANNING AND DEVELOPMENT COMMISSION

GVMC GRAND VALLEY METRO COUNCIL

HPMS HIGHWAY PERFORMANCE MONITORING SYSTEM

IBR INVENTORY BASED RATING




IRI INTERNATIONAL ROUGHNESS INDEX

IRT INVESTMENT REPORTING TOOL

KATS KALAMAZOO AREA TRANSPORTATION STUDY

KCRC KENT COUNTY ROAD COMMISSION

LDC LAPTOP DATA COLLECTORS

LTAP LOCAL TECHNICAL ASSISTANCE PROGRAM

MAC MICHIGAN ASSOCIATION OF COUNTIES

MAP-21 MOVING AHEAD FOR PROGRESS IN THE 215" CENTURY (ACT)
MAR MICHIGAN ASSOCIATION OF REGIONS

MDOT MICHIGAN DEPARTMENT OF TRANSPORTATION
MDTMB MICHIGAN DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET
MIC MICHIGAN INFRASTRUCTURE COMMISSION

MITA MICHIGAN INFRASTRUCTURE AND TRANSPORTATION ASSOCIATION
MML MICHIGAN MUNICIPAL LEAGUE

MPO METROPOLITAN PLANNING ORGANIZATION

MTA MICHIGAN TOWNSHIPS ASSOCIATION

MTF MICHIGAN TRANSPORTATION FUNDS

MTPA MICHIGAN TRANSPORTATION PLANNING ASSOCIATION
MTU MICHIGAN TECHNOLOGICAL UNIVERSITY

NBI NATIONAL BRIDGE INVENTORY

NBIS NATIONAL BRIDGE INSPECTION STANDARDS

NFA NON-FEDERAL AID

NFC NATIONAL FUNCTIONAL CLASSIFICATION

NHS NATIONAL HIGHWAY SYSTEM

PASER PAVEMENT SURFACE EVALUATION AND RATING

PNFA PAVED NON-FEDERAL AID

PWA PUBLIC WORKS ASSOCIATION

QA/QC QUALITY ASSURANCE/QUALITY CONTROL

RBI ROAD BASED INVENTORY

RCKC ROAD COMMISSION OF KALAMAZOO COUNTY

ROW RIGHT-OF-WAY

RPA REGIONALPLANNING AGENCY

RPO REGIONAL'PLANNING ORGANIZATION

SEMCOG SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS
STC STATE TRANSPORTATION COMMISSION

STP STATE TRANSPORTATION PROGRAM

TAMC TRANSPORTATION ASSET MANAGEMENT COUNCIL
TAMCSD TRANSPORTATION ASSET MANAGEMENT COUNCIL SUPPORT DIVISION
TAMP TRANSPORTATION ASSET MANAGEMENT PLAN

TPM TRANSPORTATION PERFORMANCE MEASURES

UWP UNIFIED WORK PROGRAM

WATS WASHTENAW AREA TRANSPORTATION STUDY

S:/GLORIASTRONG/TAMC FREQUENTLY USED ACRONYMS.03.15.2021.GMS




TAMC Budget Financial Accounting: FY20-FY22

Attachment 2

1/28/2022

Notes:

TAMC voted to extend service dates of FY20 contracts with Regional-Metro Planning to expire on 9-30-21; the contract for PASER Quality Review has been extended to 9-30-21

TAMC voted to extend service date of FY21 contracts with Regional-Metro Planning to expire on 9-30-22; TAMC voted to move the balance of unspent Mi Local Agency Culvert Inventory

Pilot funds from FY18 into FY22's Special Projects Program

lof1

L&
?:écnhslggptdtion Assel FY20 Budget FY20 Year to Date FY21 Budget FY21 Year to Date FY22 Budget FY22 Year to Date
Management Council Indicates Contract Completed Indicates Contract Completed
(most recent invoice) S Spent Balance S Spent Balance S Spent Balance
1. Data Coll & ional-Met: ing Asset Progam
Battle Creek Area Transporation Study 4QTR-21| S 20,500.00 $ 20,346.46 S 153.54 | $ 20,500.00 $ 13,278.96 $ 7,221.04 | $ 20,500.00 $ = S 20,500.00
Bay County Area Transportation Study 4QTR21| $ 19,900.00 $ 18,217.13 S 1,682.87 | $ 19,900.00 $ 19,462.55 $ 437.45 [ $ 19,900.00 $ = S 19,900.00
Central Upper Peninsula Planning and Development 4QTR-21[ $ 50,000.00 $ 50,000.00 $ - S 50,000.00 $ 50,000.00 $ - S 50,000.00 $ - S 50,000.00
East Michigan Council of Governments Dec $ 108,000.00 $ 108,000.00 $ = $ 108,000.00 $ 68,432.15 S 39,567.85 [ $  108,000.00 $ 6,799.07 $ 101,200.93
Eastern Upper Peninsula Regional Planning & Devel. 4QTR-21[ $ 25,000.00 $ 25,000.00 $ - S 25,000.00 S 12,500.37 $ 12,499.63 | $ 25,000.00 $ - S 25,000.00
Genesee Lapeer Shiawasse Region V Planning Com. Oct S 46,000.00 $ 46,000.00 $ - S 46,000.00 $ 20,038.38 S 25,961.62 | $ 46,000.00 S - S 46,000.00
Grand Valley Metropolitan Council 1QTR22| $ 24,000.00 $ 24,000.00 $ = S 24,000.00 $ 23,864.31 S 13569 | $ 24,000.00 $ 55.00 $ 23,945.00
Kalamazoo Area Transportation Study 1QTR22| $ 22,000.00 $ 21,990.19 $ 9.81|$ 22,000.00 $ 10,935.45 $ 11,064.55 | $ 22,000.00 $ = S 22,000.00
Macatawa Area Coordinating Council 4QTR-21| S 19,000.00 $ 2,357.60 S 16,642.40 | $ 19,000.00 $ 14,093.57 $ 4,906.43 | $ 19,000.00 $ = S 19,000.00
Midland Area Transportation Study 4QTR-21| S 21,000.00 $ 21,000.00 $ = S 21,000.00 $ 21,000.00 $ = S 21,000.00 $ = S 21,000.00
Northeast Michigan Council of Governments Sept | S 51,000.00 $ 51,000.00 $ - $ 59,528.49 S 59,528.49 $ - $ 51,000.00 $ - $ 51,000.00
Networks Northwest 4QTR-21| S 75,000.00 $ 75,000.00 $ = S 75,000.00 $ 5993.56 $ 69,006.44 | $ 75,000.00 $ = S 75,000.00
Region 2 Planning Commission sept [ S 40,000.00 $ 40,000.00 $ = S 40,000.00 $ 3,402.00 $ 36,598.00 | $ 40,000.00 $ = S 40,000.00
Saginaw Area Transportation Agency 4QTR-20 [ $ 21,000.00 $ 14,790.13 $ 6,209.87 | S 21,000.00 S - S 21,000.00 | $ 21,000.00 $ - S 21,000.00
Southcentral Michigan Planning Commission Dec 5 55,000.00 $ 54,994.44 S 556 | $ 55,000.00 $ 18,271.17 $ 36,728.83 | $ 55,000.00 $ = S 55,000.00
Southeast Michigan Council of Governments Sept | $ 174,000.00 $ 174,000.00 $ - $ 174,000.00 $ 174,000.00 $ - $ 174,000.00 $ - $  174,000.00
Southwest Michigan Planning Commission 4QTR-21| S 41,000.00 $ 39,412.78 S 1,587.22 | $ 41,000.00 $ 14,268.35 $ 26,731.65 | $ 41,000.00 $ = S 41,000.00
Tri-County Regional Planning Commission 4QTR-21| S 40,000.00 $ 40,000.00 $ = S 40,000.00 $ 8,458.00 $ 31,542.00 | $ 40,000.00 $ = S 40,000.00
West Michigan Regional Planning Commission 4QTR-20 | $ 88,000.00 $ 73,951.79 $ 14,048.21 | $ 88,000.00 $ - S 88,000.00 | $ 88,000.00 $ = S 88,000.00
West Michigan Shoreline Regional Development Com. Dec S 54,000.00 $ 53,898.70 $ 101.30 | $ 54,000.00 $ 39,957.04 $ 14,042.96 | $ 54,000.00 $ 269.74 S 53,730.26
Western Upper Peninsula Regional Planning & Devel. 4QTR-21[ $ 42,000.00 $ 42,000.00 $ - S 42,000.00 $ 11,942.09 $ 30,057.91 | S 42,000.00 $ - S 42,000.00
MDOT Region Participation & State Vehicle Use 10/28/20 | S 30,000.00 $ 9,570.41 S 20,429.59 | $ 30,000.00 $ = S 30,000.00 | $ 30,000.00 $ = S 30,000.00
PASER Quality Review Contract 8/25/20 | S 50,000.00 $ = S 50,000.00 | $ 50,000.00 $ = S 50,000.00 | $ 50,000.00 $ = S 50,000.00
Data Collection & Regional-Metro Progam Total $ 1,116,400.00 $ 1,005529.63 $ 110,870.37 [ $ 1,124,928.49 $ 589,426.44 $ 535,502.05 [ $ 1,116,400.00 $ 7,123.81 $ 1,109,276.19
1Il. TAMC Central Data Agency (MCSS)
Project Management 1202221 | $ 64,200.00 $ 72,225.00 $ (8,025.00)| $ 56,580.00 $ 45,844.73 S 10,735.27 | $ 65,093.00 $ 7,660.00 $ 57,433.00
Data Support /Hardware / Software 1202221 | $ 37,000.00 $ 28,675.55 S 8,324.45 | $ 25,870.00 $ 23,237.98 S 2,632.02 | $ 44,298.00 $ = S 44,298.00
Application Development / Maintenance / Testing 1222721 | S 166,000.00 $ 167,217.02 S (1,217.02)| $  171,250.00 $ 174,634.38 S (3,384.38)( S 202,880.00 $ 44,678.54 S  158,201.46
Help Desk / Misc Support / Coordination 1202221 | $ 53,250.00 $ 49,634.15 S 3,615.85 | S 67,360.00 $ 98,289.56 S (30,929.56)| $ 26,679.00 $ 8,254.19 $ 18,424.81
Training 1202221 | $ 26,000.00 $ 18,486.22 S 7,513.78 | $ 16,170.00 $ 9,619.47 S 6,550.53 [ $ 14,000.00 $ = S 14,000.00
Data Access / Reporting 1202221 | $ 28,500.00 $ 36,500.00 S (8,000.00)| $ 37,720.00 $ 23,216.90 $ 14,503.10 | $ 22,000.00 $ 6,718.30 $ 15,281.70
TAMC Central Data Agency (MCSS) Total $ 37495000 $ 372,737.94 S 2,212.06 | $ 374,950.00 $ 374,843.02 $ 106.98 [ $ 374,950.00 $ 67,311.03 $ 307,638.97
IV. MTU Training & Education Program Contract Dec $ 22500000 $ 224,280.94 S 719.06 $211,391.21 $ 165,599.61 $ 45,791.60 $210,658.15 $ - $ 210,658.15
V. MTU Activities Program Contract Dec $ 11500000 $ 115,011.82 S (11.82) $129,464.81 $ 55,085.04 $ 74,379.77 $128,424.93 $ - $  128,424.93
VI. TAMC Expenses
Fall Conference Expenses 12110119 | $ 10,000.00 $ - $ - $ - $ 10,000.00 $ - $ 10,000.00
Fall Conf. Attendence Fees + sponsorship Fees 12110119 $ 6,890.00 $ - S - S - $ - S - $ -
Net Fall Conference 12110119 | S 16,890.00 $ 6,781.90 S 10,108.10 S - S - S - $ -
Spring Conference Expenses 62719 | $ 10,000.00 S 1,471.51 $ - S 1,47151 | $ 10,000.00 $ - S 10,000.00
Spring Conf. Attendence Fees + sponsorship Fees 6/27/19 $ - $ - S - S - $ - S - $ -
Net Spring Conference 62719 | $ - $ - $ 10,000.00 S - S - S - $ -
Unallocated / Contingency 5 10,000.00 $ = S 10,000.00 | $ 20,000.00 $ = S 20,000.00 | $ 10,000.00 $ = S 10,000.00
Other Council Expenses (Member Mileage Expenses/Printing/Etc.) 31220 | $ 10,000.00 $ 2,046.24 S 7,953.76 | $ 10,000.00 $ 161.50 $ 9,838.50 | $ 10,000.00 $ - S 10,000.00
TAMC Total $ 46,890.00 $ 8,828.14 S 38,061.86 | $ 31,471.51 $ 161.50 $ 31,310.01 | $ 40,000.00 $ = $ 40,000.00
Total Program $ 1,878,240.00 $ 1,726,388.47 S 151,851.53 | $ 1,872,206.02 $ 1,185,115.61 $ 687,090.41 | $ 1,870,433.08 $ - $ 1,870,433.08
Appropriation $ 1,876,400.00 8.08%| $ 1,876,400.00 36.70%| $ 1,876,400.00 100.00%
VII. Special Projects with Separate Budgets FY20 Budget FY20 Year to Date FY21 Budget FY21 Year to Date FY22 Budget FY22 Year to Date
MI Local Agency Culvert Inventory Pilot (FY18 HB4320 S-3) $ Spent Balance $ Spent Balance $ Spent Balance
Central Data Agency (MCSS) 916/20 | S 25,000.00 S 18,738.00 S 6,262.00 | $ 70,000.00 $ 995.55 $ 69,004.45 | S 69,004.45 $ = S =
MTU Culvert Project Activities & Training Program Dec 5 55,011.46 $ 55,011.46 $ = $  135,007.92 $ 60,085.15 S 74,922.77 | $ 77,258.02 S = S =
TAMC Administration & Contingency (Unencumbered) 22521 | S  472,863.51 $ - $ 472,86351 (S 27411759 $ - $ 27411759 | $ 11759 $ - $ -
Central Upper Peninsula Planning and Development $ - $ - $ - S - $ - S - $ 24,000.00 $ - $ -
East Michigan Council of Governments Nov |$ - $ - $ - S - $ - S - $ 42,000.00 $ - $ -
Northeast Michigan Council of Governments S - $ - S - S - $ - S - $ 10,000.00 $ - $ -
Networks Northwest S - $ - S - S - S - S - S 16,000.00 $ - 8 -
Southcentral Michigan Planning Commission Dec | S - $ - $ - S - $ - S - $ 6,000.00 $ - $ -
Southeast Michigan Council of Governments $ - $ - $ - S - $ - S - $ 33,000.00 $ - $ -
Southwest Michigan Planning Commission $ - $ - $ - S - $ - S - $ 27,000.00 $ - $ -
Tri-County Regional Planning Commission $ - $ - $ - S - $ - S - $ 34,000.00 $ - $ -
West Michigan Regional Planning Commission S - $ - S - S - $ - S - $ 34,000.00 $ - S -
West Michigan Shoreline Regional Development Com. Nov S - S - S - S - S - S - S 36,000.00 $ - S -
Western Upper Peninsula Regional Planning & Devel. S - $ - $ - $ - $ - S - $ 12,000.00 $ - S -
MI Local Agency Culvert Inventory Pilot Project Total $ 552,874.97 $ 73,749.46  $ 479,125.51 | $ 479,125.51 S 61,080.70 $ 418,044.81 | $  420,380.06 $ = $ =
Total Special Program $ 552,874.97 $ 73,749.46 $ 479,12551 | $ 479,125.51 S 61,080.70 $ 418,044.81 | $ 420,380.06 $ 74,434.84 $ 345,945.22
86.66%




